I. Introduction
Pension as a system of social security has over the years been receiving a tremendous attention from many counties of the world. Providing a means of sustenance even after retirement is a huge task that attracted the consciousness of many policy makers in the pension industry. "Pension is one of the indispensable form of employees" solid benefits which has positive impact on employee discipline, loyalty and willingness to remain in service of an employer, commitment to attain a job goals and concern for survival of the organization" (Fapohunda, 2013, p. 25) . These many be the reasons why Nigeria, a country that has a pool of ageing population is not left behind in the quest of providing a means of livelihood for its workforce after retirement. "Right from the colonial era, the country has promulgated different laws regarding retirement planning which gave birth to different pension systems and eventually the 2004 Pension Reform Act. Before the promulgation of the 2004 reform at, the pension system is so fragmented and problematic with retirees always confronted with long queues and in sorrowful hardships. Though one cannot in any way asserts that the 2004 Pension Reform has diagnosed and remedied most of the problems of the Old Pension Scheme but still, it addressed many challenges encountered by it. It was the contributory nature of the new reform that paved the way for the creation of the pension fund administrator licensed by the National Pension Commission and vested with responsibilities of managing and investing the contributions of employees among other responsibilities. Meanwhile, the appropriate and timely manipulation of human and material resources in achieving desired output is what will entail the efficiency in the administration of Pension Fund Administrators.
The scheme was successful in addressing the huge amount of pension deficit incurred in the old pension scheme. Under the new pension scheme, the Nigeria"s pension industry has recorded a number of successes and witnessed a significant growth."Pension assets have grown from N265 billion ($1.77billion) in 2006, when the scheme became generally effective to N1.3 trillion ($8.67 billion) in September 2009" (BLG, 2010, p. 5). Therefore, Pension Fund Administrators can be said to have contributed a lot in virtually all the successes of the new pension scheme since it inception. The scheme is uniform and flexible in the sense that an employee can be able to move across different sectors while maintaining his Retirement Savings Account (RSA). Apart from reducing the hardships being faced by the employees, the scheme also generated employment through the creation of the PFAs etcetera. Though shackled with a number of restrictions from the regulations of Pen Com, PFAs have over the years been achieving a considerable amount of success in its dealings.
Despite the above "Kudos" given to the new pension reform and the Pension Fund Administrators in particular, there still exists some challenges facing both the scheme and the PFAs. Low coverage of the scheme especially by the informal sector has been one of the factors that negates full growth of thee sector. There is still knowledge gap about the scheme because many peoples in the country do not know how it works. Also, some scholars believed that the restrictions on investments of pension funds by the PFAs is also another factor that has been ameliorating the ability of the PFAs to generate a lot of investment returns etcetera.
II. The Problem
This research has been able to bring to the surface a number of problems facing the pension scheme in Nigeria and formulated a number of suggestions to be used in addressing the problems.
Firstly, a number of problems are believed to be bedeviling the new pension scheme ranging from its in ability to be all embracing to other issues relating to the amount of employee contributions and investment restriction to the PFAs which some scholars believed to be unfavorable.
Second problem is client oriented, it has to do with the services rendered by the PFAs to their clients which have left many unsatisfied having no confidence their PFAs are believed to be seeking for a transfer windows to other PFAs.
Thirdly, the efficient and effective management of client"s contributions by the PFAs has been criticized by some to be faulty and inappropriate.
III. Literature Review
This is aimed at reviewing some scholar"s perceptions on various issues relating to pension and its administration etcetera. This will however go in line with the three issues raised at statement of problem level.
Concept of Pension
"Pension is an earning payable at a regular interval to someone who retired from a pensionable employment" (Sadat, 2012, p. 18) ."It is a periodic income or annuity payment made at or after to employees who has become eligible for benefit through age, earning and service" (Ayegba, James and Odoh, 2013, p. 98). "Pension has been defined as a periodic income or annuity payment made at or after retirement to employee who has become eligible for benefits through age, earnings and service" (Eme and Sam, 2011, p. 1). Odia and Okoye (2012) in their work "Pension Reform in Nigeria, a Comparison Between the Old and the New Scheme viewed pension as an "amount paid by government or company to an employee after working for some specific period of time, considered too old or ill to work or have reached the statutory age for retirement" (p. 2). Haver and Siegal (as cited in Ozokwere, 2008 ) "viewed pension as a twentieth century phenomenon that has accompanied the process of industrialization in most developed societies characterized by declining industrial employment and increasing white collar service sectors" (p. 26). In a nutshell, pension is an amount paid to a person who leaves service in accordance to statutory provisions.
Types of Pension
Different scholars and different nations have come up with various types of social security systems with pension not exclusive. Therefore, pension as a system of social security has been divided into different types and by different scholars and governments. There are four main classifications of pension in Nigeria Uwgu (as cited in Ayegba, et al, 2013, p. 99 ). This are; Retiring Pension; Compensatory Pension; Superannuating Pension; and Compassionate Pension Retiring Pension: is usually given to a worker who reaches the requirement of retirement that is after reaching a period of quality service usually 35 years or by attaining 60 years mostly for public service in Nigeria. Compensatory Pension: is provided to worker whose permanent working post is nullified and failure of government to provide him with desirable employment. Superannuating pension: This is provided to an employee that retires at a stipulated age limit stated in the conditions of service. Compassionate Allowance: "This happens when pension is not admissible or allow on account of a public servants removal from service for misconduct, insolvency or incompetence or inefficiency" Amujiri (as cited in Ayegba, James and Odoh, 2013, p. 99).
Pension Reform Act (PRA) 2004
"From 1981 to 2007, more than thirty countries worldwide fully or partially replaced their pre-existing pay-as-you-go pension systems with ones based on individual, private savings accounts in a process often labeled "pension privatization" (Orenstein, 2011, p. 65) . Alo(as cited in Ajiboye, 2011) stated that "many countries of the world are currently grappling with pension reforms in the face of pressures from ageing populations" (p. 316). However, Nigeria was not left behind in the struggle for a new pension scheme that can cater for the social security needs of its ageing population. In July, 2004, Nigerian government introduced Contributory Pension System (CPS) in other to replace the old Defined Benefit (Pay-As-You-Go) system (Gunu and Tsado, 2012) . To Edogbanya (2013), the Pension Reform Act 2004 was also established to address the manifested loopholes in the old defined benefit pension scheme and provide adequate resources to retirees after retirement from the service (p. 47). It established a uniform Pension System for both the public and private sectors respectively (Gunu and Tsado, 2012, p. 8).
Objectives of the 2004 Pension Reform
The new pension reform has some objectives that it needed to achieve. The pension Reform Act (2004) specified three board objectives of the reform. These are: ensure that every person who worked in either the Public Service of the Federation, Federal Capital Territory or Private Sector receives his retirement benefits as and when due; assist improvident individuals by ensuring that they save in order to cater for their livelihood during old age; and Establish a uniform set of rules, regulations and standards for the administration and payments of the retirement benefits for the Public Service of the Federation, Federal Capital Territory and the Private Sector.
Comparison between the Old and New Pension Scheme
"One major distinction between a Defined Benefit (DB) Pension Scheme and a Defined Contributory (DC) Scheme is that in the former, the scheme sponsor, usually the government or employer set aside funds to provide retirement benefits while in the later, retirement benefits are financed by individual and collective savings" (Gunu and Tsado, 2012, p. 6). From the above table, one can identify a number of distinctions between the old and the new pension scheme. It shows that the management of pension fund is largely by the state and management union in the old scheme whereas in the new scheme, the pension scheme is privately managed i.e by the Pension Fund Administrators etcetera and also the choice of the Pension Fund Administrator virtually rest on the individual employee.
IV. Efficiency
There is always the need for competent and resourceful hands to manage the available resources in such a way and manner that input will weigh less than the output. Waste elimination and timely production of goods and services is a most need to virtually every result-oriented organization. As such the concept of efficiency arises. "Efficiency generally describes the extent to which time, effort or cost is well used for the intended task or purpose. Scholars however categorized efficiency into different types, some of which are:
i. Allocative Efficiency; ii.
Technical Efficiency; iii.
Economic Efficiency; and iv.
Administrative Efficiency.
Allocative Efficiency "Allocative efficiency refers to the choice of an optimum combination of inputs consistent with the relative factor prices" (Biafarin, Alimi, Baruwa and Ajewole, 2010, p. 200). To Ouattara (2012), "the allocative efficiency is necessary if the firm maximizes its profits or minimizes its cost at a given level of production".
Technical Efficiency
"Technical efficiency shows the ability of firms to employ the "best practice" in an industry, so that no more than the necessary amount of a given sets of inputs is used in producing the best level of output" (Carson as cited in Biafarin, Alimi, Baruwa and Ajewole, 2010).
Economic Efficiency
Economic efficiency is a product of both the technical and the allocative efficiencies (Ouattara cited in Farrell, 2012). Ouattara (2012) "it refers to the concepts of productivity, performance, quantity and profit on the one hand, and of the reduction of the total strength employed and of the costs on the other hand"
Administrative Efficiency
"Administrative efficiency is the capacity of an organization, institution or business to produce desired results with minimum expenditure of the energy, time, money, personnel, materials etcetera" (sensagent.com). With a share capital of N1, 000,00,0000 which is also divided further into 1000,000,000 ordinary shares of N1 each, Legacy is one of the renowned Pension Fund Administrator in Nigeria. However, the company is licensed and regulated by the National Pension Commission.
Legacy Pension Fund Administrator
Also, Legacy Pension Managers are in partnership with a Dutch bank named ING due to the experience and expertise they believed it has in advisory role and management of pension fund assets. The second partner is the Hart Ford Green Consulting Limited (HGC). According to Legacypensions.com, HGC is a provider of cutting edged Business Consulting in Nigeria. The third partner of legacy pension Manager is the United Bank of Africa (UBA) which serves as its Pension Fund Custodian. Also in partnership with Legacy Pension Manager is the FCMB (First City Monument Bank).
According to legacypensions.com, the company provides the following range of services to its clients. These are:
Retirement Savings Account, Additional Voluntary Contribution, NSITF Fund Transfer, and Access to Financial Panning through Associate Company.
V. Research Design
Survey research design was employed in this research undertaking using questionnaire administration to gather relevant information from the targeted respondents Field survey, 2014
The total population of the clients for the eleven (11) organizations under study is one thousand three hundred and twenty nine (1329), of which sixty (60) respondents were selected. However, a reader may wonder from the above table how comes the number of respondents in Corporate Affairs Commission Sokoto and Federal Court of Appeal Sokoto are greater than the total number of the clients in those organizations respectively. The researcher too was astonished by such variations which eventually obliged him to enquire from the pension consultant of the legacy pension managers Sokoto Snowball, convenient, incidental and judgmental sampling techniques was used in to reach the targeted population. The reason for the adoption of the snowball sampling is because the population of the exact respondents is unknown to the researcher. This is due to the often increase of clients in the organization under study (Legacy Pensions), and the researcher"s ignorance of the exact working places of the respondents.
VI. Data Presentation and Analysis
A total of sixty (60) questionnaires were distributed to a number of sixty individuals believed to be clients of legacy pension manager working in a number of eleven organisations in Sokoto state. Table 4 .0 to Table 4 .2 will showcase the respondent"s characteristics. Field survey, 2014
Sex Distribution
The table above shows 46.66% of the overall respondents are of the view that the pension scheme can address the inherent problems of the old pension scheme. It also shows that 26.66% have a contrary negative view while another 26.66% of the respondents are uncertain as to whether the new pension scheme is capable of addressing the problems of the old one or not. Field survey, 2014 33% of the respondents believed that PenCom"s regulation significantly influence the overall performance of the Nigeria"s pension industry, 30% of the respondent believed that the influence is relative, 25% of the respondents were uncertain about the issue while 12% of the respondents refuses to state their respective opinions. Field survey, 2014
The table above shows that 70% of the respondents believed that there exist some differences in terms of customer satisfaction and service quality between the old and new pension scheme. Of the overall respondents, 30% of them believed that there exists no any difference. Field survey, 2014
The table above indicates that 28.33% of the respondents are of the opinion that the new pension scheme is working the way it supposes to and in line with the global best practices. Respondents who are of the view that the new pension scheme is not working the way it supposes to and in line with the global best practices amount for 35%, 30% of the total respondents partially believe that the new pension scheme is working the way it supposes to and in line with the global best pension practices, 5% of the respondents decided to remain neutral to the question while 1.66% of the respondents double chooses the options which made it their choices invalid. Field survey, 2014 That 43.33% of the total respondent believed that pension fund administrators are delivering as expected. Majority of the respondents amounting to 51.66% are of the opinion that pension fund administrators are not delivering as expected while 5% of the respondents did not specify their choices between the two options. Field survey, 2014
The table shows that 43.33% of the respondents have confidence in their Pension Fund Administrators, a majority of the respondents amounting to 53.33% does not Have confidence in their Pension Fund Administrators while a meagre number of the respondents amounting to 3.33% chooses to be neutral about the question. Field survey, 2014
The above table that the majority of the respondents amounting to 48.33% are frequently been prompted with the information of their RSA, 15% of the respondents responded otherwise, 31.66% of the respondents stated they are being provided with the information of their RSA but not often, 3.33% of the respondents refuses to fill in their choices while 1.66% of the respondents chooses double options which made their choices to be invalid. Field survey, 2014
The table above shows that the majority of the respondents amounting to 60% believed that their PFAs has have both human and material resources, administrative and financial expertise to manage their contributions, 33.33% of the respondents believed otherwise, while 6.66% of the respondents decoded to stay mute to the question which might be due to their ignorance about the status of their PFAs or some other reasons known to them. Field survey, 2014 the table above shows that 43.33% of the respondents believed their PFA to be optimally adhering to PenCom"s regulation, 6.66% of the total respondents believed that their PFA is not optimally adhering to the PenCom"s regulations, the majority of the respondents amounting to 45% are uncertain to the question while 5% of the respondents decided not to respond to the question due to the reason known to them. Field survey, 2014 Table above indicates that the majority of the respondents making 53.33% of the total respondents believed that the Legacy Pension Managers are administratively efficient, 21.66% believed otherwise, another 21.66% of the respondents are uncertain about the question while 3.33% of the total respondents chooses to stay mute due to some reasons know to them.
VII. Conclusion
Pension administration over the years witnessed series of reforms with each trying to bring new system and issues or remedies to address the challenges of preceding one. These reforms were what gave birth to the idea of pension fund administrators introduced to manage the pension contributions of the employees. However, due to the inherent problems inundated in the Nigeria"s pension industry. The research gathered that even if the 2004 Pension Reform Act is well implemented, the problem of the Old Pension Scheme not be addressed. This may be due to the problems that are currently being faced by the new Pension Reforms Act itself.
The research also shows that clients are given an optimum motivation by their Pension Fund Administrators capable of retaining them.
Again, the research also gathered that the PFAs have both human and material resources, administrative and financial expertise to efficiently manage clients" pension funds.
Also, the research shows that there exits difference between the old and new pension scheme in terms of service quality and customer satisfaction. It is believed that there are series of cases of corruption in the Nigeria"s pension industry. The research came to the conclusion that government is virtually to blame.
Many countries are working to ensure that their pension scheme is in accordance with the stipulated practices. Very importantly, the research came to the conclusion that the new pension scheme in Nigeria is not working the way it suppose to and in line with the global best pension practices.
Another finding was that the Pension Fund Administrators are not delivering as expected. In the same vein, the research gathered that many employees do not have confidence in their Pension Fund Administrator which is huge blow to the pension system in Nigeria.
The work finds out that although many employees believed to be frequently provided with the inform nation on their retirement savings account (RSA), very huge number of the employees believed that they are not often provided with the information of their Retirement Savings Accounts while some believed that they were not completely being provided with their RSAs information.
However, the research shows that despite many employees believed that their PFAs are optimally adhering to the PenCom"s regulations, most of the employees were uncertain as to whether their PFAs are optimally adhering to the PenCom"s regulations or not.
It was gathered that most of the employees believed to be having a well perform PFAs and RSA than their counter-parts in other PFAs.
Lastly, most of the employees believed that Legacy Pension Fund Administrators are administratively efficient.
VIII. Recommendations
After a careful study and analyses of the Nigeria"s pension system, the researcher has come-up with a number of recommendations which he believed if they are well considered, they can serve as panacea to the to the challenges of pension in Nigeria. These are: 1.
The 2004 Pension Reform Act should be revised again and again in order to identify and remedy the problems embodied in it. It should be revised in such a way that all the discriminatory issues in employee contributions are done away with. Also, the amount of contribution should be reduced especially for the low income earners among the employees. Similarly, due to the rate of unemployment in Nigeria, the retirement age should be reconsidered especially for those employees who were employed in their later ages.
2.
Pension Fund Administrators should try to come up with a variety of motivational systems for both their employers and clients. Issues like thirteen month salary, engaging employees and client in organizational planning, standardizing the PFAs into creating an environment full of client service oriented culture, having a considerable clients experiences of the PFAs services which can be gathered in virtually every encounter with the clients or even through their feedbacks will equip the PFAs in knowing the gaps to be bridged in the services they are rendering to their clients which will in turn create a motivation of satisfaction to the clients. Again, PFAs should try to formulate a client service standard and accountability if there is none for the employees to be strictly adhering to and setting a disciplinary action for any breach thereof. PFAs should also try to be making an uncompromising mission statement that will portray a client service orientation if there is none. Selecting good heads capable of managing the pension business, giving them orientation, training and re-training them, sending them to seminars and workshops are among the best techniques in pension administration. The researcher therefore recommends this technique to all the PFAs. Nevertheless, merit should be the basis for recruitment.
3.
Government at all levels should try to make sure that both states and local governments are integrated into this new pension scheme. This will generate a huge amount of capital to the pension market, create employment will may lead to the strengthening of the institution (pension).
4.
PFAs should not relent in providing their clients with up to date information on their Retirement Savings Account (RSA). Going by the survey on this study, about 15% of the respondents submitted that they were not been provided with the information on their RSA, 32% of the respondents were not often provided with the information on their RSA. This may generate a feeling a feeling of lack of concern to the clients which in turn hamper the performance of the PFAs. Hence, PFAs should try to chase and find out the cause of this problem and try to remedy it.
5.
The incidences of unfunded Retirement Savings Accounts is quite annoying, employees" pension funds should be remitted on who"s so ever hands it may be. Also, employers should try to pursue their employees to open the Retirement Savings Accounts. 6. firm. PFAs should provide a system whereby clients can register themselves online if at all there is nit any.
